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Wi 5 3 S e 31 S A P RO
INDEPENDENT PUBLIC SCHOOL

Meeting Minutes No: 5
Harmony Primary School
Date: 29 October 2025

" farmony Time: 17:00
1.0 Welcome and apologies Board to: Who: | Time
e Note (person to
; lead
e Confirm discussion
e Decide on the
item)
1.1 Opening 5:01pm N Craig 10
« Welcome (including Acknowledgement of Country) mins

* Reflection / purpose

1.2 Apologies/absentees — Hayley Heron, Carly Hartshorn
Louise joined online ‘

Meeting five is a public meeting and Mitch and Steve joined
the meeting in person.

Berry provided overview of purpose of the board — to
support the implementation of the business plan, policy
review and an important role of governance. Berry also
outlined the schedule of meetings, purpose of each meeting
and confirmed that the role of the board is a key one
however it is one that is separate from the operational
decision making managed by Craig and the school
Nominations will be opened in November for parent
representative roles.

1.3 Call for any business without notice — NIL

1.4 Confirmation of agenda

2.0 Disclosure of Interests & Agenda Additions
Identify real, perceived or potential conflicts of interest C Craig 1
experienced by any member in relation to the items on the min

agenda. These should be raised with the chair before the
meeting to determine the appropriate way to manage the

conflict.
3.0 Minutes of Previous Meeting
e Business Arising from the Minutes of Tuesday 14 May; Confirmed by: Craig 2
o Bushfire Plan was submitted and approved by 1. Yasmin min
DFES on 12 August 2025 Jerovich
o Contributions and Charges and Student Personal 2. Steph
Items list for 2026 have been finalised and will be Butler

sent home to families prior to 31 October.

o School review — 30 October — Berry and Kirsten
to attend on behalf of board to discuss
relationships and partnerships.
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4.0 Standing ltems
4.3 P&C Craig 8
e Meting 29 Octboer mins
e Fundraising is occurring — tea towels and art, Bingo
at the Quarrie
Financial Update
e No questions or queries were submitted in relation to
the Financial Summary or One Line Budget
Statement provided to Board Members with the
Agenda for tonight.
e The school is well placed financially, as of 15
October, with a small Cash Variance ($ 19 670) and
a Salary Variance of $109 477
o Salary variance as a result of MCS position
being vacant. New MCS to commence 10
November.
o Verified September Cash shows the school has
received 89.7% of budgeted revenue and spent
56.4% of budgeted expenditure with 3 months
remaining in the school year.
e We are still on track to exceed our Minimum
Expenditure Requirement (96% of 2025 Budget and
10% of Carry Forward Funds) by $423 225
e Reserve Accounts are healthy ($359 743.79), with
plans in place for each individual allocation.
e Curriculum and Professional Learning spending is
behind what | would expect for this time of year, with
around 54% of these budgeted funds expended at
the end of September — Big spending items,
including RSO Professional Learning, ICT Upgrades,
Swimming Lessons & End of Year Excursions, will
see this figure rise significantly by the end of the
year.
5.0 General Business
51 Disciplined Dialogue — Parent Satisfaction Survey Craig 10
e Craig shared data from recent survey of parents with mins

members of the board in advance of tonight’s meeting
to enable a discussion around;
e 125 surveys were completed
e There was a spike in number of surveys completed
around open night — success of having QR codes
around the school encouraging parents to complete
e« The school run survey took key areas from the
previous school opinion survey. The full survey is now
available and will be run next year.
e All areas were higher than 2022 results.
o Strong overall satisfaction
« Top rated:
o My child’s teachers are good
o | can talk to my child’'s teacher
o Lowest rated — takes parents opinions seriously
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In previous surveys there were negative comments
on the physical environment — this commentary was
a lot more positive this time.

There were areas that featured in both positives and
concerns.

Communications have gone out to address areas of
concern — drop off late process for walking younger
years to the classroom and eating times.
Acknowledgement that the current climate and what
is happening at the time of the survey impacts the
results seen, particularly commentary.

Steve raised if the Year three NAPLAN data was a
key item — Craig shared that the school is addressing
and there are ideas for how to improve

The recommendations from the survey are to —
celebrate positive feedback, educate parents around
matters of key concern and reduce variability.
Positive feedback was provided around the
distribution of key dates for term four

The move from Connect to Compass at a future date
(not yet set) was discussed

The future survey will continue to enable qualitative
responses as this is added by the school

Data on distribution of responses by year level was
not available this year due to platform for hosting the
survey.

5.2

Update against Business Plan Priorities

Our 2023 — 2025 Business Plan concludes at the end
of the current school year.
Staff have reviewed the targets set, as well as the
impact of strategies implemented as part of planning
for the next iteration of planning
o With our ‘Everyone Learns’ priority, we were
able to meet and exceed all targets realting to
both achievement and progress for our Year 5
cohort. Unfortunately, we fell slightly short of
those set for our Year 3 achievement targets.
o Retrospectively, the targets set in our
‘Everyone Matters’ priority were difficult to
measure and track over time. This said,
alternate data sources (SEW Surveys,
Behaviour Referrals, PBS Data) all support
our belief that a significant shift in the culture
of the school is evident over the past 3 years;
= Decrease in Behaviour Referrals
= Reduced frequency and intensity of
‘peak’ behaviour incidents
»= |Increased sense of belonging and
safety amongst students
= Stronger staff-student connection
Multi Tiered Support Systems implemented in
catering to individual needs

Craig

mins
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5.3

2026 —

2030 Business Plan — Update on Progress
Craig shared the draft working copy of our 2026 —
2030 Business Plan with members of the board with
the agenda for this evening’s meeting
Our vision remains the same, as does our belief that
Successful Students are the product of Effective
Ways of Teaching and Positive Social Emotional Well
Being
Aspirational statements have been included to
provide elaboration on what this looks like in practice.
6 key conditions for learning have been identified and
clearly described in the next section of the plan, as
well as our core values aligned to PBS, a succinct
direction statement and links to DoEs system
aspirations
The nuts and bolts of our planning is contained in the
3 Key Pillars for Success

o Everyone Lives

o Everyone Learns

o Everyone Grows
Each pillar contains;

o SMART Improvement Targets

o Key Initiatives to address the targets

o Timeline for Implementation

o The final draft plan will be produced in Canva,

in time for the commencement of the 2026
School Year.

The draft of the next version to be provided to board
members
The vision will remain the same for the next Busines
Plan Cycle (2026-2030)
Page one sets out the aspiration statements
There will be six conditios for learning and core values
described and a succcinct direction statement.
The plan will invluded three key pillars for success
The final draft will be ready for the 2026 school year
The Business Plan will be restrcited to five key
strategies
Measures for success will be set according to the
systems now available
Board wil be invited to provide feedback prior to 7
November.

Craig

mins

5.4

School Development Days - 2026

The Minister for Education recently approved six
School Development Days (SDDs) for 2026. These
days are set aside for staff to be involved in planning,
review and professional learning activities;

As in previous years, the two days before students
commence (Thursday 29 and Friday 30 January)
are mandated SDDs and cannot be flexibly scheduled
nor traded-off. The final mandated SDD on Friday 18
December can be traded-off

As a Board we need to determine how best to utilise
the remaining 3 flexible SDDs

Craig

mins
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Craig suggested that Friday in the middle of Terms 2,
3 and 4 had worked well for staff in previous years, so
proposed the following dates for discussion

o Friday 29 May (Term 2, Week 6) — Preceding

WA Day Long Weekend

o Friday 28 August (Term 3, Week 6)

o Friday 6 November (Term 4, Week 4)
Itis a requirement of schools to advise the community
of these dates at least 6 weeks prior to the
commencement of the school year. This will be done
through our Parent Information Booklet, as well as
Connect Communication
Board all in agreement for 29 May, 28 August and 6
November.

5.5

2026 Board Vacancies

Craig took the opportunity to thank all Board members
for their contribution in 2025;

In particular, he thanked Berry Johnston, Kirsty de
Blanken, Carly Hartshorn, Jessica Stockwell and
Carol Zhang (Community Member), all of whom are
coming to the end of their current term as a board
member;

Steph Butler, Louise Byrne, Kirsten Wood and
Yasmin Jerovich are coming to the end of the first
year of their current term as a board member and
were thanked for their continued efforts.

Four vacancies for Parent Representatives to join the
School Board for an initial tenure of two years, will be
advertised in coming weeks. Nominations will close at
the end of November, in time for an election to be held
before the end of the school year (if required), and
new members announced prior to the first meeting of
the board in 2026;

All new Board Members elected through this process,
must undergo a DoE Criminal History Screening
Process before being elected. A link to the online
form will be provided to all successful applicants with
the cost of the criminal screening being met by DoE.
As staff positions on the board are elected annually,
Craig took the opportunity to thank Amy Farr, Hayley
Heron, Erin Taylor and Stella McQuade for their
effort and contribution in 2025 and encouraged them
to reapply to continue their work in 2025

Berry will be stepping down from role of Chair at the
end of her term although will provide support to an
incoming chair for support and learning purposes.

Craig

mins

6.0

Other Items/Comments

6.1

Business without Notice

There was a further discussion raised from
Community member — Carol Zhang regarding GATE
and year five students. It was confirmed the school
is supporting this process

An email was sent to schools by the Department
advising that finances remaining from the parent

Craig

mins
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assistance payment were to be made to P and Cs.
Schools have until 12 November to provide details.
Craig has already completed this.

6.2

Next meeting 26 November 2025 — format to be confirmed
pending the information to be shared and discussions
required

Closed: 6:04pm




