INDEPENDENT PUBLIC SCHOOL

Meeting Minutes No: 3
Li Harmony Primary School
“u farmery Date: 14 May 2025
= Time: 5.00

1.0

Welcome and Apologies

Board to:

® note
® confirm
® decide

Who:

(person to lead
discussion on
the item)

Time

1.1

1.2

1.3

14

Opening: 5:.05pm
e Welcome (including Acknowledgement of Country)
o Reflection / purpose

Apologies/Absentees — Berry Johnson, Stephanie Butler and
Carly Hartshorn

Call for any ‘Business without Notice'- NIL

Confirmation of agenda

N

Craig

5 mins

2.0

Disclosure of Interests

2.1

Identify real, perceived or potential conflicts of interest
experienced by any member in relation to the items on the
agenda. These should be raised with the chair before the
meeting to determine the appropriate way to manage the
conflict.

Craig

1 min

3.0

Minutes of Previous Meeting

3.1 Review previous meeting minutes — 19 March 2025

Confirmed
by:

1. Yasmin
Jerovich

2. Amy Farr

Craig

1 min

4.0

Standing Items

41 Financial Update

No questions or queries were submitted in relation to
the Financial Reports provided to Board Members with
the Agenda for tonight.

The school is well placed financially at the end of April
with a healthy Cash Variance ($11 794) and a forecast
Salary Variance of $26 230 (since increased to $51
924).

Spending in most areas is on track for this time of the
year and will be monitored over the next few months to
ensure 70 — 75% of funds allocated to Curriculum and
Student Services/Professional Learning is spent by the
conclusion of Semester One (Currently 28%).

Overall, we are due to exceed our Minimum
Expenditure Requirement (96% of 2025 Budget and
10% of Carry Forward Funds) by $436 081.

As of 9 May we have received 76.47% (77.44% in 2024)
of Voluntary Contributions from families. This equates
to 186 students with unpaid contributions.

N

Craig

5 mins




5.0

General Business

51

52

53

Annual Funding Agreement

The board were provided a copy of the recently released
2025 Funding Agreement outlining the accountability
expectations in relation to funding and operation of the one-
line budget. It brings together legislative, policy and
procedural requirements in the areas of:
e budget planning to achieve outcomes;
¢ budget administration,
e budget monitoring and reporting; and
e budget governance.
As well as Per Student Funding, Student Characteristics
Funding is determined at census each year,;
= Enrolment Linked Base Funding - $160 143.82
= Per Student Funding - $4 326 166 (501 funded
students)
= Aboriginality - $23 480 (11 funded students)
= Disability - $665 771.16.68 (22 funded students and
26.65 equivalent for Educational Adjustment)
= EAL/D - $89 862.07 (34 funded students)
= Social Disadvantage - $ 53 534.03 (64.56
equivalent from the bottom three deciles of
disadvantage)
Our Funding Agreement outlines the Purpose/Background,
Outcomes, Timelines, Basis of Allocation, Expectations of
Schools, Reporting Requirements, Monitoring and
Evaluation and Contacts for 7 individual Targeted Initiatives
i. Additional Support for Delivery of Mental Health
Programs - $13 131.02
i. Chaplaincy and Student Well Being Program - $25
849.63
ii. Level 3 Classroom Teachers Additional Teacher Time -
$13 131.02
iv. School Psychologist — IPS Flexibility - $47 066.48
v. Schools with a Low Proportion of Level 3 Teachers -
$13 131.02
vi. Preschool Reform Agreement - $64 068
vii. Additional Education Adjustment - $4 146.03
The funding agreement also outlines Operational Response
Allocations made to the school for;
i. Dental Therapy - $5 813
i. Other - $300
Leaving a total One Line Budget of $5 505 593.28
Craig called for any feedback from members prior to
endorsing the signing of this important document.
After a short discussion, the school board acknowledged
and noted the 2025 Funding Agreement.

HASS Update

Craig to present Power Point from Peter Bartley, HASS
Team Leader

Review of the vision statement for HASS including infusion
of Aboriginal Perspectives

Review of Operational Plan with a focus on How to Teach
and Assess

Recent PL for teachers, review of curriculum

Science Update — Jac Newman

We are focusing on Biological Science for Term 1 and 2 and
Earth and Space for Terms 3 and 4.

Craig

Craig

Craig

20 mins

5 mins

5 mins




54

55

56

In Biological Science we are learning about Living things
and how they grow. We are investigating life cycles of
animals and how animals can adapt to their environment.
We will also be hatching chicks in the Science room in Term
2, giving the students the opportunity to observe the life
cycle of a chicken face to face.

10 Chicks have hatched- 2 to be kept at school

In Earth and Space we will be looking at environmental
factors and the impact this has on our earth. We will be
investigating earthquakes and other natural disasters and
how they affect the earth’s surface.

We are using the new curriculum this year to inform our
science lesson with further changes to come to the
curriculum next year.

Mrs Newman intends to establish a common assessment
task for each year level to systematically collect data
moving forward. This assessment will provide insights into
student learning and inform necessary adjustments to
programming for the following year, ensuring that students
receive the support they need to thrive. | will create
opportunities for students to engage in STEM activities that
apply scientific skills to real-world challenges.

A Scope and Sequence will be provided to classroom
teachers, enabling them to incorporate Science into their
teaching programs, including English, Math, Art and
Technology. Along with the Scope and Sequence, Mrs
Newman will provide the upper year levels (Working
towards all year levels) with a Science project that will
integrate with Digital and Design Technology, allowing
teachers to integrate Science into their classrooms
seamlessly.

PAT Science data interrogated

NAP science testing for year 6 opt in

NQS Update

Craig shared Power Point on behalf of Amy James, NQS
Team Leader

Kindy to Year 2 team

7 Quality areas reviewed

Board reviewed 2024 NQS Self- Audit

Quality Area 1 and 3 were working towards, Quality Area 2,
4 5, 6 and 7 were Met

The board reviewed and considered improvements from
audit report

On Entry Analysis

Craig shared Power Point on behalf of Amy James, K — 2
DP

Term 1, weeks 3-6 PrePrimary

Data collection on the following area; Oral language,
reading, writing and numeracy

Parent summary given

Numeracy, reading and writing results- analysis of areas of
strength and focus areas

Harmony Primary School Student Health Procedures —
Updates

Craig shared the school's current procedures, aligned to
DoE procedural documentation, with a request for feedback
from members of the board;

As a result of feedback the following edits were made;

Craig

Craig

Craig

5 mins

5 mins

5 mins




5.7

o Food and Drink — Edits to show red items do not
appear on the canteen menu (these were phased
out in 2024)

o Record Keeping — Edited to show Psychologists
and Counsellors (ie Chaplain) alongside Principal
and Teachers as mandatory reporters

Changes to MacBook Program — 2026

Following extensive consultation and planning with staff,
supported by Winthrop Australia, the school will be making
some changes to its MacBook Program for 2026.

The changes will not affect our current Year 5 students who
will continue on the current program.

In 2026 students from Year 4 — 5 (From 2027 this will
include 4 — 6) will be invited to BYOD — An Apple iPad with

keyboard.

The shift away from the MacBook comes from the following;
o iPad technology has improved significantly over the
past 3 years (since our last review) meaning they
can now do everything we require from a device in
Primary School

Microsoft Word, Excel, PowerPoint,
OneNote, and Outlook now run smoothly on
iPad. They could technically be used before
but were very clunky, had limited
functionality and were not intuitive.
External Drives Support

e iPads can now connect to USB
drives, SD cards, and external
SSDs using a USB-C or Lightning
adapter.

e Students can open, copy, move,
and save files directly to and from
these drives — just like on a Mac.

e |deal for importing/exporting large
files like photos, videos, or class
presentations.

Cloud Storage Integration

e The Files app now supports full
integration with multiple cloud
services, including:

o iCloud Drive (native and
seamless)

o Microsoft OneDrive (great
for Office 365 schools)

e This allows students and staff to:

o Access files across
devices (iPad, Mac, PC, or
browser)

o Upload/download
assignments, collaborate
in real time, and save
backups

o Avoid local storage limits
by using the cloud as a
workspace

Drag-and-Drop & File Organization

e  Students can drag files between

apps (e.g., drag an image from

Craig

20 mins




Files into a Keynote slide).
e Theycan:

o Create and organize
folders

o Tagfiles by colour or topic

o Open and create ZIP files

o Use a search bar to quickly
find what they need

o The iPad solution is significantly cheaper for families

o iPads provide options and opportunities for
classroom teachers to better monitor and control
student activity through Apple Classroom

o All students using the same device (age and specs)
allows for more targeted teaching and support, as
well as less troubleshooting

o lItis important to remember when selecting a device,
we are still teaching our children to use technology,
which is why a consistent/common device is
required (We would never attempt to teach a group
of children to read using multiple texts at the same
time!)

o Re-introducing Year 4s to the BYOD program is in
line with the warranty and expected life of an iPad
being 3 years

e Board discussion and clarification around whole school
program change for 2026
e School Bord endorsed the school decision.

6.0

Meeting Closed/Adjournment/Next Meeting

6.1

Closed: 6:15pm
Next meeting Term 3 August 2025

7




